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DIRECTOR’S LETTER

It is my honor to present the United States Mint's 2020
Annual Report. | am incredibly proud of the talent,
dedication, and ingenuity of the Mint's workforce. During
FY2020, the Mint team provided outstanding service to
our Nation by shipping 15.5 billion circulating coins and
producing more than 24.7 million ounces of bullion. To
put these numbers in perspective, during FY2019 the Mint
shipped 12.5 billion circulating coins and produced 18.8
million ounces of bullion.

The Mint also strengthened its reputation as a leader in
manufacturing and innovative coin design while delivering
strong financial results. The Mint's bullion program had a
particularly strong year, generating $2.1 billion in revenue
and $46.2 million in net earnings. This success was
complemented by the performance of our numismatic
program which sold more than 3.4 million units,

resulting in 346.6 million in revenue and $12.4 million

in net earnings. The Mint's numismatic earnings were
significantly higher than earnings realized during FY2019.
This is a tribute to the Mint's improved marketing/pricing
strategies and greater operating efficiencies. The success
of the bullion and numismatic programs, combined with
seigniorage generated by our circulating coin program,
allowed the Mint to transfer $40 million to the United
States Treasury General Fund.

Perhaps most impressively, the Mint achieved these
extraordinary results amidst a global pandemic. Since the
onset of COVID-19, | have emphasized that the health
and safety of Mint employees is my top priority. To ensure
the safety of our workforce, and prevent an outbreak at
any of our facilities, the Mint implemented enhanced
workplace cleaning procedures, required the use of face
coverings at each Mint location, and instituted procedures
to ensure appropriate social distancing while at work.

The safety procedures implemented by the Mint in
response to COVID-19 were new in 2020. But what
allowed these new procedures to be incorporated
smoothly was the Mint's existing “culture of safety.” Well
prior to COVID-19, the Mint made safety the first metric
evaluated in our performance reviews. In 2020, the Mint’s
Total Recordable Case Rate (TRCR - the primary metric
used to measure workplace safety) was 1.3, compared to
a TRCR of 6.0 for the comparable private sector industry.
This represents the Mint’s lowest (best) TRCR on record.



Many of our operating practices have changed, as has the physical layout of our facilities. Physical barriers, Plexiglas
screens, flexible schedules, increased telework, videoconferencing, and directional traffic flows on production floors
and office hallways are just some of the changes that have contributed to the practice of safe social distancing

and allowed the Mint to maintain production during the pandemic.

One impact of the pandemic was a sharp increase in the demand for circulating coins. Changes in spending patterns
by American consumers greatly reduced the volume of circulating coins returned to the Federal Reserve Banks (FRB)
by merchants, banks, and private coin recyclers. To meet their needs for circulating coins, the FRB and many of their
customers turned to the Mint. The Mint responded by increasing our production of circulating coins to the highest
monthly level since FY2001. The Mint continues to coordinate closely with the FRB to ensure Americans have a
sufficient supply of circulating coins.

During 2020, the Mint introduced our first-ever colorized coins — part of the Basketball Hall of Fame Commemorative
Coin Program. In addition to colorized offerings, all Basketball Hall of Fame coins were also curved, with the obverse
concave and the reverse convex.

The Mint honored a pivotal moment in our Nation’s history through the designs for the 2020 Women'’s Suffrage
Centennial Commemorative Coin Program. This program commemorated the ratification of the 19th Amendment
to the Constitution of the United States, giving women in the United States the right to vote. This year the Mint

also introduced several other new coins that reflect America’s history and values, including a Presidential Dollar Coin
honoring George H.W. Bush and a First Spouse Gold Coin honoring Barbara Bush, as well as four new coins in our
American Innovation $1 Coin Series.

It has long been the Mint's privilege to produce Congressional Gold Medals, the highest civilian honor bestowed

by Congress. During 2020, | was deeply honored to participate in the ceremony awarding the Congressional Gold
Medal to Stephen Michael Gleason. This Congressional Gold Medal recognized Mr. Gleason’s work as an advocate
for people with Amyotrophic Lateral Sclerosis. The Mint also produced Congressional Gold Medals to commemorate
the crew of the USS Indianapolis and the Chinese American Veterans of World War II. The Mint is honored to play a
role in honoring their heroic service.

Next year, the Mint will celebrate the 35th anniversary of the American Eagle Coin Program, an icon in the bullion,
numismatic, and art worlds. To honor this anniversary and to celebrate the success of our flagship coin program,
the Mint will redesign the reverses of our American Eagle Gold and Silver Coins. The excitement in anticipation

of this redesign continues to build in the numismatic community, and | look forward to unveiling these brilliant new
designs next year.

| consider the coins and medals made by the Mint to be miniature works of art. These coins and medals are the
product of steadfast efforts of talented artists and sculptors who are masters of their craft, production staff who
display exceptional attention to detail, as well as the support staff who are dedicated to executing the Mint’s mission.

It is an honor to serve as the Director of the United States Mint. | look forward to our agency’s journey forward as we
continue to produce coins and medals that capture the heart and imagination of the American public.

Sincerely,

o) J. Ak

David J. Ryder
Director
United States Mint
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